Effective Date: 07/01/2009

|
‘ It U Policy #: 1400.01
Policy Title: Strategic Planning Policy

Policy Manual Prepared By: President’s Office

Page 1 of 1

I.  Scope: This policy covers strategic planning and evaluation of the effectiveness of planning for all
units within the University.

Il.  Purpose: This policy serves to ensure a structured and inclusive approach to strategic planning at
City University to foster alignment between strategic goals and the University's mission and
priorities.

lll.  Policy: The University values inclusive planning that actively engages participation from its
constituents in all the regions in which it operates. To ensure that it pursues its mission with active,
effective, and continuous long-term strategic and annual plans:

e The Board of Trustees establishes and approves any changes to the University's mission,
vision, and values;

e The president presents a long-term strategic plan, consistent with the University mission,
vision, and values to the Board for its approval;

e The president provides the board with annual updates to the plan;

e The president and executive leadership team ensure that faculty, staff, students, and other
constituencies in all the regions in which the University operates are represented in the
planning process;

e The president and executive leadership team construct strategic goals, measures, and
metrics that guide the implementation of the plan;

e The president and executive leadership team ensure that all units establish goals,
measures, and metrics that align with the institution's goals;

e The president and executive leadership team regularly evaluate the direction, results, and
effectiveness of the plan, its implementation, and the planning process, and make changes
accordingly;

e The president is responsible for communicating the University's achievements, aligned with
its goals, to the public.

IV.  Responsibility: President’s Office will review this policy on an annual basis, making revisions as
necessary.
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Related Policies & Procedures

CityU Procedure Numbers

1400.01.01 Strategic Planning Developing and
Assessing CityU’s Strategic Plan Procedure

1400.01.02 Strategic Planning Committee
Procedure
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