
Policy Manual 

Effective Date: 07/01/2009 

Procedure #: 1400.01.01 

Procedure Title: Strategic Planning Developing and Assessing City 
University's Strategic Plan Procedure 

Prepared By: President’s Office 

Page 1 of 2 

I. Scope: This procedure applies to the strategic planning process for the University.

II. Purpose: The University maintains a multiple year strategic plan with annual updates and annual
department/unit plans. The University uses the following procedures to develop and implement an
effective strategic plan and to ensure engaged participation in planning from its constituencies.

III. Procedures:
Planning Process
At the beginning of the strategic planning process, the president engages university leadership
and key constituencies from all the regions in which the University operates in discussions that
lead to the identification of core strategic goals in alignment with the University's mission,
vision, and values.

The president and executive leadership team assign measures and metrics to each goal and
determine key initiatives or performance drivers to be implemented in a given year.

The goals drive the annual planning process, which uses the PAAR model (Plan, Act, Assess,
Revise) as described below.

Plan 
Each department or unit develops a plan with goals, measures, and metrics that align with the 
university goals, measures, and metrics. Plans are typically completed each winter quarter for 
the next academic/fiscal year. 

Each department or unit develops its annual budget request to support achieving the goals set 
out in its plan. Budget requests are submitted by the end of winter quarter for the next 
academic/fiscal year. 

Department heads are responsible for ensuring that individual employee (faculty and staff) goals 
align with their departmental goals and with university goals, and that individual employees 
have performance expectations that support goal achievement. 

Act 

Departments carry out their plans through the fiscal year by identifying and implementing the 
specific action steps needed to meet plans and achieve goals. 

Assess 
Performance is assessed regularly, using the measures and metrics identified in the planning 
process. The Strategic Planning Committee serves as the venue for regular reviews of 
performance to goals. 
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Revise 
Based on the assessment of performance, department heads are charged with making revisions 
to their plans, which may include changes to departmental or unit goals, plans, action steps, 
and/or individual goals and performance measures. The president's executive team may also 
recommend changes to university-wide initiatives, strategies, resource allocations, and/or action 
steps based on the assessment of performance. These revisions are then captured in plans in the 
next annual planning cycle. 

Engagement in Planning Process 
Through the Strategic Planning Committee, Semi-Annual Planning Sessions, advisory groups, 
and/or surveys, university leadership gathers input from faculty, staff, students, and alumni to 
incorporate into the University's planning process. Leadership ensures that participants from all 
the regions in which the University operates are engaged in the planning process. 

Evaluating the Effectiveness of the Planning Process 
The Office of Institutional Effectiveness is charged with providing the means for the president 
and executive team to regularly evaluate the effectiveness of the University's planning process. 
This is done through the measurement of goal achievement and also through regular input from 
planning process constituents. 

IV. Responsibility: President’s Office will review this policy on an annual basis, making revisions as
necessary.

President’s Signature: 

Related Policies & Procedures 

CityU Policy Number 1400.01 Strategic Planning Policy 

CityU Procedure Number 1400.01.02 Strategic Planning Committee 




