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Scope: This procedure applies to institution-wide and departmental planning processes for the
University.

Purpose: This procedure establishes a structured and collaborative approach to strategic planning
through the Strategic Planning Committee (SPC).

Procedure: SPC members consist of university leaders and department heads, as appointed by the
president. The SPC serves as a venue for discussing overall strategy and direction and making
recommendations to the President's Cabinet for decision-making as per the University's policy on
strategic planning.

The SPC participates in the annual planning process for the University. It provides monitoring and
oversight of the University's performance toward its strategic goals, developing and monitoring
progress on a set of key institutional strategic initiatives. It holds regular plan reviews at which
departments and units present their key performance indicators and discusses any necessary
revisions to their annual plans.

As part of the strategic planning cycle, the SPC holds Semi-Annual Planning Sessions each fall and
spring. These sessions engage wider participation from the university in planning, implementation,
and performance assessment. The fall session focuses on assessments and revisions related to the
plans. The spring session develops new plans and actions consistent with the updated strategic plan
and the previous fall's assessments and suggested revisions.

The Director of the Office of Institutional Effectiveness serves as the primary liaison between the
SPC and the President's office and organizes the Semi-Annual Planning Sessions held in fall and
spring of each academic year. The President's Executive Assistant provides staff support for this
committee.

Responsibility: President will review this policy on an annual basis, making revisions as necessary.

Related Policies & Procedures

CityU Policy Number 1400.01 Strategic Planning Policy

CityU Procedure Number 1400.01.01 Strategic Planning Developing and
Assessing CityU’s Strategic Plan Procedure
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