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Scope: These policies apply to the workload assignments of Continuing and Term faculty at the
University in Canada.

Purpose: The purpose of this policy is to guide predictable and equitable teaching workload
assignments for faculty to ensure a standard of excellence and to provide a model that meets
provincial regulatory standards.

Policy: These teaching faculty positions are structured to include a combination of teaching
assignments (75%), defined by courses and credits, and (25%) combined scholarly activity,
professional development, and service to the university.

Continuing Faculty

A full-time (100%) equivalent position (FTE) for Continuing faculty includes nine, 3 credit courses
taught within compensation or a combination of credits that meets exactly the same value. The
breakdown for other standardized proportions of an FTE is as follows:

FTE 1.0 .8 .55
Courses or coordinating 9 7 5

units within compensation

Eqmyalent number of 57 91 15
credits

Ratios of teaching units (75%) to the combined time (25%) for scholarly activity, professional
development, and service are adjusted for positions of less than 1.0 to ensure that teaching units
remain static and equivalent or better to the 1.0 FTE.

Term Faculty

Term faculty may be assigned a varying number of courses of any credit value year to year, depending
on program requirements. Term faculty can expect to be scheduled to teach a minimum number of
courses per year as negotiated with the program director at the time the contract is agreed,
notwithstanding any decrease in student enrolment or events affecting operational needs of the
University. For example, a reduction in the total number of courses taught in any program over a one-
year period may require a reduction in the number of courses taught by Term faculty.

Annual plans for teaching assignments, scholarly activity, professional development, and service are
decided by the Program Director or designate, with approval from the regional VP.

Program Coordination Assignments

The University may also assign program coordination responsibilities to Continuing Faculty with a
balanced release from any combination of teaching assignments and/or service. Coordination
assignments may use course units as equivalencies (for example, release time for coordination may be
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the equivalent of teaching one or more courses).

IV. Responsibility: The VP of Canadian Academic Programs, BC and the VP of Academics, Canada will be
responsible for review and, as necessary, revision of this policy.

Related Policies & Procedures

CityU Policy Number

3600.03 Teaching Faculty Titles

CityU Procedure Number

3600.03.01 Teaching Faculty Promotional Titles
and Criteria Procedure
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