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I Scope:

These standards apply to all University faculty.

Il Purpose:

This policy is a subset policy of the Code of Ethics (#4300.12) to provide clarity regarding conflicts of
interest or commitment relevant to the teaching or administrative faculty role. The purpose of the policy
is to provide clear standards and to prevent real or apparent conflicts of interest. Avoiding conflicts of
interest contributes to the credibility and legitimacy of the University.

Because our reputation is vital to the success of the organization, there is no circumstance in which a
departure from the highest standards of conduct could be considered a benefit to the University, and
none will be tolerated. The highest standards of honesty, integrity, and fairness must be followed by all
faculty when engaging in any activity concerning the University.

L. Policy:

Professionalism between staff, faculty, and students is central to the academic mission of the University.
Transparency, disclosure and consultation are key strategies to avoid real or perceived conflicts. Faculty are
responsible for ensuring that any potential for conflict of interest or commitment is resolved in consultation
with their supervisor or other as described in the Conflict of Interest or Commitment Procedures.

Failure to disclose or withholding information that could be perceived as a conflict of interest or
commitment, will be considered a violation of this policy and may result in corrective and/or disciplinary
action up to and including separation of employment.

DEFINITIONS

Administrative Faculty

Faculty whose primary role is program administrationThese faculty hold job titles such as Program
Manager or Program Director.

Associate Faculty

A category of non-continuing faculty that includes Affiliate, Sessional, and Term appointments. Associate
Faculty support instruction but do not hold full-time, ongoing appointments with the University.

e Associate Faculty: Affiliate Faculty

Faculty appointed as CityU Associate Faculty, but are faculty a partner university.
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e Associate Faculty: Sessional Faculty

Faculty appointed to teach on a course-by-course basis.
e Associate Faculty: Term Faculty

Faculty employed with a term contract of the duration of the program to which they are assigned
or three years, whichever is longer.

Conflict of Commitment

A conflict of commitment refers to instances where a person’s activity outside the University detracts
from or undermines their ability to fulfill their obligations to the University. Faculty should not permit
outside interests to interfere with their job duties.

Conflict of Interest

A conflict of interest can arise when any faculty takes an action or enters into a relationship that could
oppose the interest of the University or possibly interfere with the faculty’s performance, judgement, or
decisions when carrying out job duties. Conflicts of interest also include when a faculty member and/or
member of the faculty’s family receives improper personal benefits as a result of their position with the
University. The University prohibits faculty from using their positions with the University or the
University’s relationship with its students, vendors, or contractors, for private gain or to obtain benefits
for themselves or members of their family.

Continuing/Full-time Faculty

Faculty who are employed in any portion of a full time equivalent (FTE) position in a continuing
employment contract with no end date or an interim position. Full-time in this case does not refer to the
proportion of time a person is working.

Dual relationship

In relation to this policy, a dual relationship is where the student is engaged by a faculty memberin a
secondary relationship (eg. social, friendship, employee, client, business partner) in addition to the primary
professional relationship of instructor-student or administrative faculty-student.

Family member

For the purposes of this policy, family member is defined broadly as: spouse, domestic partner, parent,
child, sibling, grandparent or grandchild, aunt or uncle, niece or nephew, guardian or ward, step, half, or
in-law relation, a person living in one’s household, or any other person with a close enough bond as to
suggest conflict in the employment relationship.

Intimate personal relationship
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Intimate personal relationship is defined as an emotional or physical relationship that has sexual or
romantic overtones. This definition also includes persons in a co-habitation relationship and any persons
engaged in a romantic or sexual relationship.

Student

Here, a student is defined as a person currently enrolled and registered for a course at the University. It
may also apply to a person who is undertaking a program of study but is temporarily not enrolled in a
course.

SPECIFIC CONFLICTS AND PROCEDURES

This policy outlines several specific types of conflict of interest and conflict of commitment. This list does
not preclude other activities from falling within the scope of the policy. Faculty should avoid potential
contravention of the policy by bringing forward any situation that falls within the definition of conflict of
interest or commitment for consultation with their supervisor.

Additional Duties within the University

A conflict of interest or commitment may exist when a Term, Continuing, or Administrative Faculty
member also serves as Sessional Faculty in more than one program, a Subject Matter Expert, or an
Academic Course Developer if these additional duties substantially interfere with the duties of the
faculty’s primary position.

A conflict of interest also arises when an Administrative Faculty member assigns themselves additional
paid work such as course instruction in contravention of workload limits.

Gifts and Entertainment

Faculty members are not to offer, solicit, or accept any gifts, items, favors, or entertainment that may be
intended or perceived as a bribe (defined as items that are used to persuade someone to act on one’s
favour by a gift of money or other inducement) including, but not limited to: entertainment, meals,
alcohol, gift cards and other cash equivalents, personal favors, travel, and tickets to events.

Facultys may exchange gifts of nominal value (approximately twenty-five dollars) with suppliers, students,
alumni, or others who do business with the University, so long as:

e The gift, gratuity, service, or favor is unsolicited, infrequent, and nominal in value
e The articles are inexpensive promotional or branded items, or are holiday gifts of nominal value
e When declining the gift would be culturally offensive

Entertainment is appropriate when it:

e Helps build or maintain a business relationship benefiting the University
e Business topics are discussed during the event by those in attendance
e Participation in, or acceptance of gifts, is not based on an implicit or explicit inference of “quid pro

”

quo
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Family members of University faculty may not receive compensation, gifts, or entertainment perks from
companies or organizations that seek to do business with the University, if doing so could be construed as
having influence over business decisions.

Personal Relationships in Hiring and Employment

Faculty members involved in the hiring selection of and/ or working with family members or others with
whom they share or develop an intimate personal relationship can create the appearance of, or an actual,
conflict of interest. Examples of other personal relationships with potential conflicts of interest include,
but are not limited to someone who:

e Isemployed by the University or its affiliates in any capacity

e Does business with, or seeks to do business with, the University (including, but not limited to,
suppliers, customers, or competitors)

e Is astudent at the University or one of its affiliates

e Has a family member attending the University or one of its affiliates

Personal or Dual Relationships with Students

Faculty should refrain from entering into a dual relationship with students. Existing dual relationships
must be reported to mitigate risk to students and the reputation of the University. Dual relationships
have inherent power differentials and these relationships may create perceptions of favouritism,
expectations for preferential treatment or impact the student’s ability to learn. There may be situations
where a dual relationship can be managed, with appropriate oversight. Faculty and student collaboration
on scholarly activities is encouraged and is considered a part of the student-faculty relationship.

It is a conflict of interest for a faculty member to engage in an intimate relationship with a student or to
recruit a student to one’s business or service outside the university role.

The University requires immediate and complete disclosure to a direct supervisor and the Human
Resources Department if any faculty member and a student are, or become:

e Family members or sharing a common relative
¢ Involved in an intimate personal relationship
e Involved in a relationship related to the faculty’s business or paid service

Insider Information Conflicts

Although the University is not a publicly-traded entity, it is possible that, in the course of conducting
business on behalf of the University, a faculty member may become aware of material, non-public
information, or “insider” information. Using or disclosing insider information for personal gain violates
University policy and may be illegal. Examples of “insider” information include, but are not limited to:

e Actual or estimated financial results, or changes in dividends
e Possible mergers, acquisitions, or divestitures
e Purchases and sales of investments in companies
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e Obtaining, canceling, or losing significant contracts
e Important management changes

e The threat or development of major litigation

e Major changes in business strategies

CONFLICT OF COMMITMENT
Outside Employment

In some cases, outside employment may enhance an Administrative, Term, or Continuing Faculty member’s
role at the University. This outside employment or outside activities must not conflict with the interests of
the University, nor can such activities negatively impact job performance or infringe upon time required to
perform and/or carry out their job duties. Outside activities include self-employment, employment by
others, consulting, educational pursuits, board memberships, investments, and certain financial or business
transactions. Outside employment is permitted only if it does not:

e Adversely impact productivity or availability for work
e Comprise intellectual property or confidential business information
e Create a conflict of interest

Unless otherwise permitted under agreement with the University in writing, full-time, continuing or term
faculty may not, while employed at the University: compete with the University, either directly or
indirectly, by working for themselves or for a competitor; accept consulting assignments that are
competitive with the University; and/or perform services generally available through the University or that
give the appearance that the faculty member is acting as an agent for the University when they are not, in
fact, acting on behalf of the University.

Board Memberships

Faculty members may serve on Boards as a part of their professional role and/or as service to the
community. In general, this service is encouraged. In the case where the organization does business with
the University, or an organization in a similar market or industry, there may be a conflict of interest.

PROTECTION FROM RETALIATION

It is contrary to this Policy for anyone to retaliate, engage in reprisals or threaten to retaliate against a
person making a Report, a witness or other individual for:

e having pursued options/rights under this Policy or any other relevant Provincial, State, or Federal
legislation;
e having participated or co-operated in any resolution process under this Policy; or

e having been associated with someone who has pursued rights under this Policy. Anyone engaged in
such conduct may be subject to sanctions including suspension and termination.
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REPORTING VIOLATIONS

Violations of the Code of Ethics are considered serious breaches and must be reported immediately to any
of the following:

e Direct supervisors or any other supervisory personnel
e The Human Resources Department: AskHR@CityU.edu
e EthicsPoint: (855) 582-3769 or www.nu.ethicspoint.com

V. Responsibility: The Provost will oversee future review and, if necessary, revision of this policy.

Related Policies & Procedures
CityU Policy Number 4300.12 Code of Ethics Policy
CityU Procedure Number 4300.12.01 Code of Ethics Procedure
3600.07.01 Faculty Conflict of Interest or
Commitment Procedure

Unit Head Signature: W/M «Qéb

President’s Signature: f\ 0 % _
W

\“/’W


mailto:AskHR@CityU.edu
http://www.nu.ethicspoint.com/

